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Goal Setting & Bid Clearing
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Disparity Study
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Past and Upcoming

1. Three (3) years of data

2. Identified disparities between its 
utilization and DBE availability

3. Evaluated whether the use of 
race-conscious measures is 
supported by the results* of the 
analysis

* A new Disparity Study was completed in August 2023.
  Results under final review.



DBE Contract Goal Setting
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The Basics & Considerations

1. You must set an overall goal 
for DBE participation in your 
DOT-assisted contracts

2. Your overall goal must be based 
on demonstrable evidence of 
the availability of ready, willing, 
and able DBEs relative to all 
business ready, willing, and able 
to participate on your DOT-
assisted contracts



Project Goal Considerations
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1. Projects receiving federal funds, 
with a value over $250,000 are 
considered for race-conscious 
goal setting

2. Projects of $100 million will 
also be evaluated to determine 
a separate overall project goal



Step 1 | Baseline Goal
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1. Use the availability percentage from the Disparity 
Study for each work scope group by the NAICS 
code;

2. The work scope group amount is multiplied by DBE 
availability percentage, which equals the estimated 
DBE participation amount;

3. Review the bid items, group by work scopes, and 
assign NAICS codes to each work scope; EXECUTIVE OFFICE OF THE PRESIDENT

OFFICE OF MANAGEMENT AND BUDGET

WORK SCOPE X DBE AVAILABILITY = DBE PARTICIPATION AMOUNT



Step 1 | Baseline Goal (continued)
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1. Total DBE participation amount divided by 
the project engineer’s estimate (before tax) 
= the weighted DBE participation amount; 
and

2. The weighted DBE participation figure 
derived from the previous step will be:
• ratcheted up for projects located 
  in areas with a high concentration of DBEs
• ratcheted down for smaller projects located
  in remote areas.

4.

5.



Determining Availability
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ALL FIRMS IN WORK SCOPE*WORK SCOPE AVAILABILITY   =
CERTIFIED FIRMS IN WORK SCOPE

CERTIFIED FIRMS
=

OMWBE directories by industry
Code (NAICS) and in your

Marketplace by county

ALL FIRMS
=

Dun & Bradstreet (D&B), Census or 
Registered Vendors

By Industry code and in your
Marketplace by county

*RULE: MUST HAVE 3 OR MORE FIRMS IN ANY SCOPE OF WORK
TO HAVE AVAILABILITY IN THAT SCOPE



Step 2 | Adjustments
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1. Adjustments to the DBE availability in Step 1,
may be made based on evidence such as:

• Specialized projects

• Additional insurance
requirements

• Lack of available
certified firms

• Unreasonable
mobilization cost



Step 2 | Adjustments (continued)
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1. Diversity Monitoring and Compliance System
(DMCS), will calculate a weighted value for 
the participation on the historical contracts

2. WSDOT will consider historical DBE 
attainment for projects of a similar nature and 
compare this to the statistical result of Step 1

3. The participation value may be used as 
Step 2 DBE goal

2.

3.

4.



Final Goal
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WORK SCOPE AVAILABILITY   = CERTIFIED FIRMS IN WORK SCOPE
ALL FIRMS IN WORK SCOPE

1. Final DBE Project Goal established 
utilizing Step 1 or Step 2, if necessary.

2. Standard rounding applied to arrive at 
nearest whole percentage.
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FORMS
272-022 – Bidder Questionnaire
272-054 – Bid Item Breakdown
272-056 – DBE Utilization Certification
422-031 – DBE Written Confirmation
272-058 – DBE Trucking Credit Form
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272-022 – Bidder Questionnaire
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272-054 – Bid Item Breakdown (BIB)
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272-056 – DBE Utilization Certification
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422-031 – DBE Written Confirmation
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272-058 – DBE Trucking Credit Form
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Clearance Documents
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DBE Utilization 
Certification Form 
(not applicable to 
design build projects) 
submitted with bid 
proposal

Good Faith Effort 
(GFE) 
Documentation

Bid Item
Breakdown/Written
Confirmation form

1 2 3



33

1. WSDOT OECR will review all responsive 
documents

2. Forms not filled out according to instruction 
may result in bidder being non-responsive

3. De minimis errors like spelling mistakes 
or transposing numbers may not result in 
non-responsiveness

3.



Resources
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Regional Map



Resources
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ECONOMIC INCLUSION TEAM

Naomi Melendez
DBE Compliance Lead 
Northwest Region 
Construction
(564) 233-8605

Tonya Ahsoak–Stevens
External Civil Rights Specialist 
Consultant Services Northwest 
Region, Olympic Region and 
Headquarters & TERO/EEO
(360) 741-1895

NWregionoeo@wsdot.wa.gov
TERO@wsdot.wa.gov

Nina Jones
Assistant Director
Business Diversity & Inclusion
(360) 947-6788

Nina.Jones@wsdot.wa.gov

TBD

DBE Administration
(360) 705-7090

OECRoffice@wsdot.wa.gov

Michael Carpenter
Manager
Technical Services
(360) 705-6864

DBESS@wsdot.wa.gov

Brooke Leslie
External Civil Rights Specialist
(360) 705-7085

DBESS@wsdot.wa.gov

Diane Gard
Manager
Tribal Employment 
Rights Office (TERO) 
&
DBE Small Business 
Compliance
(360) 522-0851

TERO@wsdot.wa.gov

Fatema Aboutalep
DBE Compliance Lead
Goal Setting & Bid Clearance
(360) 522-0843

GoalRequests@wsdot.wa.gov

Rosa Covarrubias
DBE Compliance Lead 
South Central Region & 
State Ferries
(509) 424-1941

SCregionoeo@wsdot.wa.gov
Ferriesoeo@wsdot.wa.gov

Stephanie Enochs
DBE Compliance Lead 
Eastern Region & North 
Central Region
(360) 742-1896

ERregionoeo@wsdot.wa.gov 
NCregionoeo@wsdot.wa.gov

Breanne Higginbotham
External Equal 
Employment 
Opportunity (EEO) 
Officer
(360) 522-0850

Breanne.Higginbotham@wsdot.wa.gov

Tracey Johnson
DBE Compliance Lead 
Southwest Region
(360) 701-9823

SWregionoeo@wsdot.wa.gov

NWregionoeo@wsdot.wa.gov

Andrew Olson
DBE Compliance Lead 
Northwest Region Local 
Programs
(360) 628-0651

NWregionoeo@wsdot.wa.gov

Laurie Rasmussen
DBE Compliance Lead 
Olympic Region
Local Programs
(360) 742-7995

Oregionoeo@wsdot.wa.gov

Justin Satiacum
DBE Compliance 
Lead Olympic Region 
Construction
(360) 706-3323

Oregionoeo@wsdot.wa.gov

mailto:nwregionoeo@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
mailto:nina.jones@wsdot.wa.gov
mailto:oecroffice@wsdot.wa.gov
mailto:DBESS@wsdot.wa.gov
mailto:DBESS@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
mailto:goalrequests@wsdot.wa.gov
mailto:scregionoeo@wsdot.wa.gov
mailto:ferriesoeo@wsdot.wa.gov
mailto:ncregionoeo@wsdot.wa.gov
mailto:swregionoeo@wsdot.wa.gov
mailto:nwregionoeo@wsdot.wa.gov
mailto:nwregionoeo@wsdot.wa.gov
mailto:oregionoeo@wsdot.wa.gov
mailto:oregionoeo@wsdot.wa.gov


Resources
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Emails

REGION EMAIL
Headquarters HQoeo@wsdot.wa.gov

Eastern Region ERRegionOEO@wsdot.wa.gov

North Central Region NCRegionOEO@wsdot.wa.gov

Northwest Region NWRegionOEO@wsdot.wa.gov

Olympic Region ORegionOEO@wsdot.wa.gov

South Central Region SCRegionOEO@wsdot.wa.gov

Southwest Region SWRegionOEO@wsdot.wa.gov

Washington State Ferries Ferriesoeo@wsdot.wa.gov

Tribal Employment Rights (TERO) TERO@wsdot.wa.gov

mailto:HQoeo@wsdot.wa.gov
mailto:ERRegionOEO@wsdot.wa.gov
mailto:NCRegionOEO@wsdot.wa.gov
mailto:NWRegionOEO@wsdot.wa.gov
mailto:ORegionOEO@wsdot.wa.gov
mailto:SCRegionOEO@wsdot.wa.gov
mailto:SWRegionOEO@wsdot.wa.gov
mailto:Ferriesoeo@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
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