
Standard 
HPA 

Emergency HPA 

Expedited HPA 

General 
HPA 

An immediate threat exists 
that threatens WSDOT 

highways, bridges, or other 
infrastructure that will 

need an HPA 

Is the proposed 
activity covered by 
an existing HPA or 

GHPA 

Was an 
emergency 
declared* 

Choosing the Correct HPA Path 
(see appropriate flowchart for more information) 

Contact 
WDFW 

WDFW provides 
verbal approval 
and conditions 

WDFW fills out HPA 
application and 

provides the HPA to 
WSDOT within 30 days 

Would a standard HPA result 
in a hardship for WSDOT or 

unacceptable environmental 
damage 

Can the work be 
complete within 60 

days of approval 

Submit application, 
drawings, and 

supplemental info. 
SEPA not required. 

Be sure to select 
Expedited HPA 

WDFW has 15 
days to issue HPA 

once complete 

WSDOT needs to 
perform a project or 
activity under WDFW 

hydraulic project 
jurisdiction 

Is the proposed 
activity covered by an 
existing HPA or GHPA 

Does the project qualify as a 
WSDOT standalone Fish Habitat 

Enhancement Project (FHEP) 

Submit application, 
drawings, SEPA, and 
supplemental info 

WDFW has 45 days 
to issue HPA once 

complete 

Submit application, 
drawings, supplemental 

info and FHEP form.  
SEPA not required.  

Yes 

Yes 

No 

Yes 

Yes 

Yes 

No Yes 

No 

No 

Use existing HPA 

An immediate threat exists 
that threatens WSDOT 

highways, bridges, or other 
infrastructure that will 

need an HPA 

Is the proposed 
activity covered by 
an existing HPA or 

GHPA 

FHEP 

General HPAs (GHPA) 
• Bridge Maintenance and Preservation 
• Culvert Maintenance 
• Bridge Debris Maintenance 
• Streambed Sediment Sampling for Fish passage Design Analysis 
• Tree Cutting and Repositioning 
• Martine Water Sediment Test Boring and Freshwater Geotechnical Survey 
• Beaver Dam Removal 
• Channelized Stream Maintenance 
• Fishway Maintenance 

WSDOT needs to perform a 
project or activity under WDFW 

hydraulic project jurisdiction 
and meets FHEP requirements 

*WDFW will accept declarations 
of emergency from governor, 
county, and WDFW.  WDFW may 
be able to declare an emergency 
for WSDOT. 

No 

Yes No 

No 

WDFW emails local 
government for 15 

day comment period 

WDFW drafts and issues 
the HPA in 30 days for 

fish passage projects or 
45 days for 3 other types 

of projects 

Is the proposed 
activity covered by an 
existing HPA or GHPA 

No 

Yes 
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 Standard Hydraulic Project Approval 
(HPA) Flowchart 

Is the proposed 
activity covered under 

an existing HPA or 
GHPA 

Use the 
existing HPA 

or GHPA 

Does the 
project qualify 

as a 
FHEP 

Apply for an 
HPA using the 
FHEP process 

Early coordination is especially important for complex in-water work. 

Fill out the permit 
application, drawings, 

SEPA, and 
supplemental 
information. 

WDFW reviews the 
permit application for 

statutory 
completeness. 

QA/QC the 
application package 

and submit it through 
WDFW’s APPS online 

system 

Is the 
application 
complete 

WDFW returns the 
application 
package to 

the applicant for 
correction. 

WDFW drafts 
and issues the 
HPA in 45 days 

Project or activity under 
WDFW hydraulic project 

jurisdiction.  Not an 
emergency or expedited 

activity. 

Start/Stop Task Document Decisions 

Yes Yes 

Yes 

NoNo 

No 
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Fish Habitat Enhancement Project (FHEP) 
Hydraulic Project Approval (HPA) Flowchart 
Applicant must coordinate with WDFW before submitting application.  Mitigation is discussed and draft HPA 
provisions are reviewed.    Coordinated with WSDOT Hydraulics and Design to make sure there are not health and 
safety concerns.  If so, use Standard HPA.    

Fill out the JARPA 
(include FHEP 

addition), drawings,  
and letter of approval. 
SEPA is not required.  

WDFW reviews 
the permit 

application for 
statutory 

completeness. 

QA/QC the application 
package and submit it 

through 
WDFW’s APPS online 

system and to the 
local government 

Is the 
application 
complete 

WDFW returns the 
application package to 

the applicant for 
correction. 

WDFW drafts and 
issues the HPA in 30 
days for fish passage 
projects or 45 days 

for other 3 types 

Project or activity 
under WDFW hydraulic 

project jurisdiction.  
Meets requirements 

for FHEP* 

Start/Stop Task Document Decisions 

WDFW emails local 
government for 15 

day comment period 

Local 
government raises 

concern(s), objections 
related tor public 

health, safety and/or 
environmental 

impacts 

Local government 
raises no objections 

Regional Habitat Project 
Manager confirms project 

qualifies for FHEP 

WDFW recommends 
applicant discuss concerns 
with local government or 

submit a standard HPA 

Applicant discusses 
concerns/possible 
alternatives with 
local government 

Local 
government 

concerns 
addressed 

*FHEP projects 
• Removes a human-made or caused fish passage barrier (30 day) 
• Restores an eroded or unstable stream bank using bioengineering 

techniques (45 days) 
• Places woody debris or other in-stream structures that benefit naturally 

reproducing fish stocks (45 days) 
• Restores native kelp or eelgrass beds or native oysters (45 days) 

Local 
government 

concerns have 
not been 

addressed 

Yes 

No 

Yes 

No 
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Emergency Hydraulic Project Approval 
(HPA) Flowchart 

Is the proposed 
activity covered under 

an existing HPA or 
GHPA 

Use the 
existing HPA 

or GHPA 

Was an emergency 
declared by governor, 

county, or WDFW 

Talk to WDFW to see if 
they will declare an 

emergency or if it will 
qualify as an expedited 

Contact 
WDFW 

WSDOT begins 
work on emergency 

repairs 

WDFW provides verbal 
approval usually within 24 
hours.  Repairs limited to 
emergency fix.  Mitigation 

may be deferred.  

WDFW fills out HPA 
application and 

provides the HPA to 
WSDOT within 30 days 

An immediate threat 
exists that threatens 

WSDOT highways, bridges, 
or other infrastructure 
that fall under WDFW 

hydraulic project 
jurisdiction. 

Start/Stop Task Document Decisions 

The WDFW Habitat Biologist may need to perform a site visit before verbal approval.  WSDOT and WDFW will strive to agree on written 
emergency HPA per the MOA. Repairs are limited to emergency fixes to maintain the safety and serviceability of transportation 

structures, facilities, and equipment. Compensatory mitigation to protect fish life can be deferred to a future project per the MOA. 

Yes 

YesNo 

No 
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Expedited Hydraulic Project Approval 
(HPA) Flowchart 

Would standard 
HPA process result 

in hardship for 
WSDOT or 

environmental 
damage 

Apply for 
Standard 

HPA 

Can the work be 
complete within 60 
days after approval 

Fill out the permit 
application, drawings, 

and supplemental 
information.  SEPA is 

not required 

WDFW reviews the 
permit application for 

statutory 
completeness. 

QA/QC the 
application package 

and submit it through 
WDFW’s APPS online 

system 

Is the 
application 
complete 

WDFW returns the 
application 
package to 

the applicant for 
correction. 

WDFW drafts 
and issues the 
HPA in 15 days 

An Imminent threat exists 
that threatens WSDOT’s 

infrastructures. Project or 
activity is under WDFW 

hydraulic project jurisdiction.  
Emergency not declared. 

Start/Stop Task Document Decisions 

Yes 

Yes 

No No 

Yes 

No 
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