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TRIBAL TRANSIT MOBILITY REPORT

This report is a summary ABOUT THE TRIBAL TRANSIT MOBILITY
of WSDOT's engagement GRANT PROGRAM

with tribes and barriers The Washington State Legislature established the Tribal Transit Mobility

identified and removed Grant Program in 2022 as part of the Move Ahead Washington

. . $17-billion, 16-year transportation funding package (ESSB 5974 - 2021-
from the Tribal Transit 22, Sec. 103). The grant program is intended to provide additional
MObIlIty and other support for the transportation needs of tribal communities (ESHB 1125

public transportation = 2022-23, Sec. 221(11))

gra nt funds to date Inits 202? anc! 2024 sessions, the Le.glslature directed WSDOT Fo
engage with tribes for recommendations on how to remove barriers for

ESHB 2134- 2023, Sec. tribes to access Tribal Transit Mobility and other public transportation

221(12)(3)_ grant funds in (ESHB 1125 - 2022-23, Sec. 221(11)(a) and ESHB 2134-
2023, Sec. 221(12)(a)).

Recommendation based on the recent engagement with tribes that
requires legislative action in 2025:

« Align the delivery of a prioritized list of projects and other program
recommendations to the Legislature with other public transportation
grants (i.e., Dec. 1 biennially) to limit administrative burdens that
create tight Tribal Transit Mobility Grant timelines for applications.

2023 ENGAGEMENT AND ACTIONS TO
REMOVE GRANT PROGRAM BARRIERS

In 2023, WSDOT used a survey to engage and better understand
barriers to tribes accessing Tribal Transit Mobility and other grant funds.
The survey received responses from 11 tribes.

This engagement resulted in the following administrative changes, which
WSDOT was able to make to the 2025-2027 Tribal Transit Mobility
Grant Program:

» Eliminated the match requirement.

» Worked with partners to develop, update, and deploy training
directly to tribes, specifically around grant application writing,
creating partnerships, coordination, and grant management.

» Simplified the Tribal Transit Mobility Grant application.

Tribes also recommended the following changes to the program, which
required Legislative action:

» Remove the Tribal Transit Mobility Grant Program from the
Consolidated Grant Program.

« Limit administrative burdens that create tight Tribal Transit Mobility
Grant timelines.

The Legislature took action to remove the Tribal Transit Mobility Grant
Program from the Consolidated Grant Program in 2024.
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REMOVING THE TRIBAL TRANSIT MOBILITY GRANT PROGRAM FROM
THE CONSOLIDATED GRANT PROGRAM

The Legislature removed the Tribal Transit Mobility Grant Program from the Consolidated Grant Program in
its 2024 session.

WSDOT's Public Transportation Division administers many of its state and federal grant programs through
the Consolidated Grant Program. Administering state and federal dollars under one grant program allows
the division to help grantees meet federal match requirements with state funds and vice versa. This lets the
division provide more and larger grants to organizations across the state.

However, administering the Tribal Transit Mobility Grant Program under the Consolidated Grant Program
created barriers for tribes. Specifically, the Consolidated Grant Program requires applicants’ projects to be
documented in a coordinated public transit-human services transportation plan and ranked by a regional
transportation/metropolitan planning organization. The Consolidated Grant application also has extensive
guestions to account for oversight of state and federal funds.

Managing the Tribal Transit Mobility Grant Program as a standalone program streamlines application for and
award of grant funding to tribes.

ADDING A WSDOT PUBLIC TRANSPORTATION DIVISION
TRIBAL LIAISON

WSDOT's Public Transportation Division added one full-time-equivalent employee in a tribal liaison role in
late 2023. The tribal liaison conducts ongoing engagement with tribes to:

» Foster close partnerships among tribes, WSDOT, and the state’s public transportation sector.

» Meet or exceed the state’s goal of 10 percent of Climate Commitment Act public transportation funding
benefitting or supporting tribes.

» Increase transit accessibility and use in tribal areas.

» Encourage more tribes to submit applications for transit projects.

WSDOT Public Transportation Division’s investment in tribal engagement equates to one, full-time-
equivalent employee. Staff assigned to this work are dedicated to the public transportation needs of
the 29 federally recognized tribes in Washington.

If it’s the Legislature’s intent to meet the tribes needs in the grant writing and administration
process, additional staff would be necessary.

2024 ENGAGEMENT AND ACTION TO REMOVE GRANT PROGRAM
BARRIERS

WSDOT surveyed tribes again in 2024 to better understand barriers to tribes accessing Tribal Transit Mobility
and other grant programs. The survey received responses from five tribes. WSDOT Public Transportation
Division tribal liaisons also conducted one-on-one discussions with 14 tribes to supplement the survey.

The following sections detail barriers and recommended changes from the survey and one-on-one
discussions.


https://goia.wa.gov/tribal-directory/federally-recognized-indian-tribes-washington-state
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BARRIERS

WSDOT used the survey results and one-on-one discussions to identify the following barriers for tribes’
access to Tribal Transit Mobility and other public transportation grant funds:

» Consolidated grant match requirement: While individual barriers exist for multiple tribes, the grant
match requirement is a barrier for most. Multiple tribes communicated their willingness to apply for the
Tribal Transit Mobility Grant because the program doesn’t require match. However, they cited the match
requirement as the reason they're hesitant or unable to apply to the Consolidated Grant Program.

» Grant application and management training availability: Tribes noted the benefit of sending staff to meet
with tribes, discuss transportation needs, and walking through the application process. Multiple tribes
requested additional training on all grant topics, specifically how to write a grant.

« Grant administration burdens: Tribes noted that their capacity to administer a grant after it's awarded is
constrained due to managing other projects.

» Proprietary information: Tribal governments noted that public disclosure laws in Washington run the risk
of releasing unrelated proprietary tribal information as part of public transportation grant applications.

RECOMMENDATIONS

WSDOT used the survey results and one-on-one discussions to identify the following recommendations to
remove barriers for tribes’ access to Tribal Transit Mobility and other public transportation grant funds.

Continuing WSDOT administrative changes:

« Continue work with partners to develop, update, and deploy training directly to tribes, specifically around
grant application writing, creating partnerships, coordination, and grant management.

WSDOT administrative changes underway for 2027-2029 grant program biennium:
« Eliminate match requirements for tribes for the Consolidated Grant Program.
» Change grant documentation requirements for audits to respect tribal sovereignty.
Tribes also recommended the following changes to the program, which required Legislative action:

« Align the delivery of a prioritized list of projects and other program recommendations to the Legislature
with other public transportation grants (i.e., Dec. 1 biennially) to limit administrative burdens that create
tight Tribal Transit Mobility Grant timelines for applications.
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APPENDIX: SURVEY AND RESULTS
SURVEY METHODOLOGY

WSDOT executive tribal relations and Public Transportation staff collaborated to create a 10-question survey
that reflected the objectives outlined by the Legislature in ESHB 2134- 2023, Sec. 221(12)(a).

The survey asked tribes about their history of public transportation grant funding, what barriers they
experience obtaining grant funding, and how WSDOT can assist in their future grant applications.

Staff sent the survey to the 29 federally recognized tribes in Washington. The survey was active June 5-July
12, 2024, and received responses from five tribes:

+ Colville Confederated Tribes
» Spokane Tribe of Indians

« Chehalis Confederated Tribes
« Nooksack Tribe

» Shoalwater Bay Tribe

The map below shows tribes that responded to the survey.
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SUMMARY SURVEY RESULTS

The following are summarized survey results.

Note: The Tribal Transportation Mobility Grant survey included optional questions and used “skip logic.”
Due to these variables, total responses will vary for certain questions.

» Two out of five respondents have applied for public transportation grant funding.
» Two of the five respondents are interested in all types of training.

Summarized individual written responses:
» Removing the match increases access to funding.

» Meeting with tribes is the best way to learn about their transportation needs and provide assistance with
the application process.

SURVEY QUESTIONS

The survey data below includes summarized and individual data. WSDOT has made data anonymous when
possible and minor grammatical and spelling edits to survey comments.

Question: Have you ever applied for public transportation grant funding?

Response ‘ Number of respondents

Yes 3

No 2

Question: Did you apply for Tribal Transit Mobility funding in the 2023-2025 biennium?

Response ‘ Number of respondents

Yes 1
No -
I'm not sure 2

Question: What training would assist you in applying for grant funds (select all that apply)?

Answer ‘ Number of respondents

Grant application process —

How to write a grant 1

Grant basics 101 —

Partnering and coordination —

Understanding community engagement —

Other (please specify) 3
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Other (please specify):

Response

| think all of these should be an option instead of “select one”.

Writing grants is not the issue for us, we can do that. It's administering the grant once we get it that we
don't have the capacity for.

All of it. | do not know enough about grants and the processes.

Question: Why didn't you apply for Tribal Transit Mobility funding for the 2023-2025 biennium?

Response

Don't have the staff to administer a grant funded project.

| am in the process of trying to apply.

Question: Did you receive any assistance from Public Transportation Division staff? Do you have suggestions
for how we could improve the help we offered?

Response

| found the information provided very useful. The best thing to do is send staff to meet with and discuss with
the Tribe what they see as transportation related needs.

No assistance requested.

No and these grants help a lot with our operations for our tribal transit program ‘The moccasin Express’. We
are always fortunate when we receive funding through this program.

Yes, they all have been very nice and helpful.

Question: How can we help you apply for future grant funds?

Response

Listen to the needs of the Tribe and don't think it’s set in stone. Tribal needs change often.

We need additional staff to administer grant funds.

Normally the application process is straight forward and we have the capacity to write the application in
house.

Question: Is there anything else you would like to share? Is there anything you want us to be sure to include
in the report to the Legislature?

Response

One-on-one consultations could be very beneficial to the applicant when going through the application
process along with funding programs that support sustainable and environmentally friendly transportation
options, such as electric buses and charging infrastructure.
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ACRONYMS
ESHB Engrossed Substitute House Bill
ESSB Engrossed Substitute Senate Bill

WSDOT Washington Department of Transportation

WEBSITES FEATURED

The Tribal Transit Mobility Grant Program

ESSB 5974 - 2021-22, Sec. 103

ESHB 1125 - 2023-24, Sec. 221(11)

ESHB 2134- 2023, Sec. 221(12)(a)

Consolidated Grant Program

29 federally recognized tribes

https:/wsdot.wa.gov/business-wsdot/grants/public-trans-
portation-grants/grant-programs-and-awards/tribal-transit-
mobility

https:/lawfilesext.leg.wa.gov/biennium/2021-22/
Pdf/Bills/Session Laws/Senate/5974-S.
SL.pdf?q=20230711152724#page=4

https:/lawfilesext.leg.wa.gov/biennium/2023-24/
Pdf/Bills/House%20Passed%20Legislature/1125-S.
PL.pdf?q=20230516094653#page=77

https:/lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/
House%20Bills/2134-S.E.pdf

https:/wsdot.wa.gov/business-wsdot/grants/public-transpor-
tation-grants/grant-programs-and-awards/consolidated

https:/goia.wa.gov/tribal-directory/federally-recognized-indi-
an-tribes-washington-state



https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/tribal-transit-mobility
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/tribal-transit-mobility
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/tribal-transit-mobility
https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5974-S.SL.pdf?q=20230711152724%23page=4
https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5974-S.SL.pdf?q=20230711152724%23page=4
https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5974-S.SL.pdf?q=20230711152724%23page=4
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/1125-S.SL.pdf?q=20240828210148
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/1125-S.SL.pdf?q=20240828210148
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/1125-S.SL.pdf?q=20240828210148
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/2134-S.SL.pdf?q=20240828205433
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/2134-S.SL.pdf?q=20240828205433
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/consolidated
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/consolidated
https://goia.wa.gov/tribal-directory/federally-recognized-indian-tribes-washington-state
https://goia.wa.gov/tribal-directory/federally-recognized-indian-tribes-washington-state

TRIBAL TRANSIT MOBILITY REPORT

ADA/TITLE VI/TRANSLATION SERVICES

ENGLISH

Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race,
color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits
of, or be otherwise discriminated against under any of its programs and activities. Any person who believes his/her Title VI protection
has been violated, may file a complaint with WSDOT's Office of Equity and Civil Rights (OECR). For additional information regarding
Title VI complaint procedures and/or information regarding our non-discrimination obligations, please contact OECR’s Title VI
Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at wsdotada@wsdot.wa.gov
or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington
State Relay at 711.

ESPANOL

Notificacién de Titulo VI al Pablico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of Transportation, WSDOT) es
garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo dispuesto en el Titulo VI de la Ley de Derechos
Civiles de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le discrimine de otro modo en cualquiera de sus
programas y actividades. Cualquier persona que considere que se ha violado su proteccion del Titulo VI puede presentar una queja
ante la Oficina de Equidad y Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacion
sobre los procedimientos de queja del Titulo VI o informacién sobre nuestras obligaciones contra la discriminacién, comuniquese con el
coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad y Derechos
Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas o con discapacidad auditiva
pueden solicitar la misma informacién llamando al Washington State Relay al 711.
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pycckuit - RUSSIAN

Paspen VI O6buwecTBeHHOe 3asaB/1eHNe

Monutuka enapTameHTa TpaHcnopTa wWTaTa BawmHrtod (WSDOT) 3akt04aeTcs B TOM, YTO6bI UCK/IOYUTL to6ble cay4Yan
OUCKPUMUHALMK NO MPU3HAKY pachl, LLBETA KOXXU UM HALLMOHAJIbHOTO NMPOUCXOXKAEHUS, KaK 3TO NpeaycMoTpeHo Pasaenom

VI 3akoHa o rpakgaHckux npaBax 1964 roaa, a TakXke cay4yan HeJONyLWEeHMS y4acTUs, IMWLEHNS NIbFoT Uan apyrue Gopmbl
OUCKPUMUHALMM B paMKax 11060 U3 CBOMX NporpamMMm 1 MeponpusaTuit. Jlloboe nuo, KoTopoe CYUTAET, YTO ero CpeCcTBa 3alUThI
B paMKax pasaena VI 66111 HapyLleHbl, MOXeT NoAaTh »Kano6y B Be4oMCcTBO No BonpocaM paBeHCTBa U rpaXkaaHckmx npas WSDOT
(OECR). Onsa pononHuTenbHOM MHbOpMaLMKM 0 Npoueaype Noaayn »anobbl Ha HecobatoaeHne TpebosaHuit pasaena VI, a Takxke
noay4eHus MHGOpMaLMmM 0 Halux o6s3aTeNbCcTBax No 60pbbe C ANCKPUMUHALMEN, MOXKANYNCTa, CBIXKUTECH C KOOPAMHATOPOM
OECR no pasgeny VI no tenedoHy (360) 705-7090.

3akoH CLLA o 3awuTe npaB rpa)k,aaH ¢ orpaHu4eHHbIMK Bo3MoXKHOocTAMU (ADA)

OTY MHOOPMALMIO MOXKHO NONYYMTb B a/ibTEPHATUBHOM PopMaTe, OTMNpPaBMB 31EKTPOHHOE NMCbMO B BeoMCTBO No Bonpocam
paBeHCTBa M rpakKAaHCKUX Npae no agpecy wsdotada@wsdot.wa.gov nam no3BoHUB no 6ecnaaTtHoMy TesiedpoHy 855-362-
4ADA(4232). Tnyxue n cnabocbllalimne anua MoryT cAelaTh 3aMnpoc, MO3BOHUB B CMeLMasibHYIO AMCMIETYEPCKYIO CAY>K6Y WTaTa
BalwwmnHrtToH no Homepy 711.
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tiéng Viét - VIETNAMESE

Thong bao Khoan VI danh cho cong ching

Chinh sach ctia S& Giao Théng Van Tai Tiéu Bang Washington (WSDOT) 13 bao ddm khéng dé cho ai bi loai khéi su tham gia, bj tir
khudc quyén lgi, hodc bi ky thi trong bat c&r chuong trinh hay hoat déng nao vi ly do chang téc, mau da, hodc ngudn géc qudc gia,
theo nhu quy dinh trong Muc VI cia Pao Luat Dan Quyén ndm 1964. Bat c(r ai tin ring quyén bao vé trong Muc VI cta ho bj vi
pham, déu c6 thé nop don khiéu nai cho Van Phong Bao Vé Dan Quyén va Binh Bang (OECR) cia WSDOT. Mudn biét thém chi tiét
lién quan dén tha tuc khi€u nai Muc VI va/hoac chi tiét lién quan dén trach nhiém khéng ky thi cta ching téi, xin lién lac véi Phéi Tri
Vién Muc VI ctia OECR s6 (360) 705-7090.

Théng tin vé Dao luadt Nguoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuc hién bing mét hinh thirc khac bing cach email cho Van Phong Bao Vé Dan Quyén va Binh Ding wsdotada@
wsdot.wa.gov hodc goi dién thoai mién phi s8, 855-362-4ADA(4232). Ngudi diéc hodc khiém thinh cé thé yéu cau bing cach goi cho
Dich vu Tiép 4m Ti€u bang Washington theo s6 711.
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Af-soomaaliga - SOMALI

Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xaqiijiyo in aan gofna, ayadoo la cuskanaayo sababo la xariira
isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee Sharciga Xaquugda Madaniga ah ah oo soo baxay
1964, laga saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin barnaamijyadeeda iyo shaqooyinkeeda. Qof kasta
00 aaminsan in difaaciisa Title VI |a jebiyay, ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee
WSDOT. Si aad u hesho xog dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka
caagan takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR oo aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad ka helayso
wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada magalka ama magqgalku ku
adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.
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If you have difficulty understanding English, you may, free of charge, request language assistance services by
calling 360-705-7921 or email us at: PubTrans@wsdot.wa.gov

ESPANOL - SPANISH

Servicios de traduccién

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma
inglés, puede, sin costo alguno, solicitar asistencia lingliistica con respecto a esta informacién llamando al 360-
705-7921, o envie un mensaje de correo electrénico a: PubTrans@wsdot.wa.gov

3o - KOREAN

H AH)A

gojg A== Zlo] BEHSIALIH 360-705-7921 , 22 HSFSHAAY T} ojHd =2
HASEAA 7 olo] A Au|AS QA3 4 %SLIEP PubTrans@wsdot.wa.gov

pycckuii - RUSSIAN

Ycnyru nepeBoga
Ecnn BaM TpyAgHO MNOHMMAaTb aHIIMMCKNI A3bIK, Bbl MOXKETE 3aNpOCUTb 6ecniaTHble S3bIKOBbIe

yCayru, no3BoHus no tenedoHy 360-705-7921 , uam HanucaB HaM Ha 3/IEKTPOHHYIO no4yTy: PubTrans@wsdot.
wa.gov

tiéng Viet - VIETNAMESE

cac dich vu dich thuat

Né&u quy vi khéng hiéu tiéng Anh, quy vi c6 thé yéu cau dich vu trg gitip ngdn ngit, mién phi,
bang cach goi s& 360-705-7921 , hoac email cho ching téi tai: PubTrans@wsdot.wa.gov

ARABIC - &gii
dooyal) Sles &
o dyslll Basluall Gloas b [ Lo eliSiad oy ules) dilll 043 3 dgmo 25 S 13

PubTrans@wsdot.wa.govV : syl w,dl e Lalulye s 360-705-7921 63,4 Jlas¥l 3 b

3 - CHINESE
BiRRS
MRBHELEBR I, MIEBE :360-705-7921 , A RN KIELEFEBH : PubTrans@wsdot.wa.gov, BRI R FHRIES EBIRS.

Af-soomaaliga - SOMALI

Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada
luugada adoo wacaaya 360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov
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75 WSDOT

CONTACT
Jillian Nordstrom
PUBLIC TRANSPORTATION DIVISION

Washington State Department of Transportation
360-705-7911

Jillian.Nordstrom@wsdot.wa.gov

24-08-0233


mailto:molly.hughes@wsdot.wa.gov

