2025-2027 Zero-emissions Access Program Grant application instructions

7 WSDOT

Zero-emissions Access
Program (ZAP) Grant

2025-2027 application instructions

Application due date: 3 p.m. May 29, 2025

Contact

Application questions: PTDgrants@wsdot.wa.gov

Grant Management System questions: PTDGMSsupport@wsdot.wa.gov or 360-705-7711

Additional information: Zero-emissions Access Program Grant webpage
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Important dates

April 8, 2025 WSDOT posts nhotice of funding opportunity.

April 22, 2025 Grant application available in the Grants Management
System (GMS).

April 30, 2025 Informational webinar for prospective applicants.
3 p.m. May 29, 2025 Grant applications due in GMS.

June 2025 Evaluation panel reviews and scores applications.
Late June —July 2025  WSDOT sends award letters to grantees.

July 1, 2025 2025-2027 biennium begins.
WSDOT sends agreements to grant recipients in July.

June 30, 2027 2025-2027 biennium ends.
Grant funds must be spent by this date.
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Chapter 1. Overview

About the Zero-emissions Access Program

The Zero-emissions Access Program grant provides funding for zero-emission carshare pilot
programs. ZAP grants fund carshare pilot programs in underserved and low- to moderate-
income communities that have limited access to public transportation or are in areas where
emissions exceed state or federal standards.

The ZAP grant’s goal is to expand access to clean-fuel transportation options and provide
opportunities for zero-emission carshare programs in underserved communities where access
to public transportation is less available (RCW 47.04.355).

This grant is supported by state funding from Washington’s Climate Commitment Act (CCA).
The CCA supports Washington’s climate action efforts by putting cap-and-invest dollars to work
reducing climate pollution, creating jobs, and improving public health. Information about the
CCA is available at www.climate.wa.gov.

Application deadline
3 p.m. May 29, 2025

Administrative screening

WSDOT follows a formal fatal flaw policy for its grant applications. WSDOT considers the
following fatal flaws that will cause an application to be rejected:

The application is incomplete.

The applicant or proposed project aren’t eligible for a ZAP grant.

The applicant doesn’t meet the 10 percent match requirement.

The applicant doesn't have prior experience implementing and managing clean
alternative fuel and shared mobility pilot projects.

o The applicant is not in compliance with WSDOT's In Good Standing policy.

In Good Standing policy

WSDOT is responsible for administering grant funds in accordance with state laws. To ensure
compliance with state laws and commonly recognized best practices for grant management,
WSDOT has implemented an In Good Standing policy.

All grant recipients must maintain In Good Standing status to receive payments and be eligible
for future funding consideration from WSDOT.

Eligible applicants

This is a competitive grant application process open to Washington state nonprofit organizations
or local governments. Local governments include cities, counties, housing authorities, ports, and
public transit agencies in Washington state.

2023-2025 ZAP grant recipients may apply for funding to support the ongoing implementation of
existing ZAP carshare programs.
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Applicants must have a demonstrated history of implementing or managing clean-fuel
transportation and shared mobility pilot programs. Examples of experience may include
implementing:

e Transportation services for shared users (e.g., carshare or rideshare programs).

e Micromobility programs for shared users (e.g., bike sharing).

e Free and reduced-fare programs.

e Subcontracts with agencies that have provided clean-fuel transportation and shared
mobility pilot programs for the community.

e Installation of electric-vehicle infrastructure for community use.

This is not a comprehensive list. If you have questions about experience that will qualify, contact
WSDOT’s Public Transportation Division.

Eligible project costs
Eligible project costs include:

e Third-party contract, lease, or purchase of zero-emission vehicles and charging
equipment.

e Construction or installation of zero-emission charging-station infrastructure for carshare.

e Operational costs to develop, implement, and manage a zero-emission carshare
program.

ZAP grantees must have written procurement procedures that include provisions for competitive
procurements and that may allow for non-competitive procurement under specific
circumstances.

New project proposals may include planning activities if the ZAP carshare program will be
operating by July 1, 2026.

WSDOT strongly encourages applicants to design projects that maximize the accessibility of
carshare vehicles and program materials. Applicants can prioritize access by:

e Choosing vehicles that meet the needs of the community.

o Stationing vehicles in locations that promote safety and ease of use for all levels of
ability.

e Translating program materials and signage into languages that remove barriers to
access.

o Developing outreach and training activities for the specific needs of the community.

e Creating paths to participation for community members without bank accounts, who
have limited access to technology, or who otherwise face barriers to using the carshare.

Vehicles and equipment

Eligible vehicle and equipment expenses include, but are not limited to:

e Lease or purchase of new zero-emission vehicles. New vehicles include those that are
recently purchased, lightly used with low mileage, and with a remaining useful life no
less than the defined minimum useful life.
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e Subcontracts with third-party carshare providers for zero-emission vehicles and/or
equipment.

e Purchase or lease of electric-vehicle supply equipment such as chargers, cords, and
mounting hardware.

¢ Communications equipment and computer hardware, software, and data systems to
support the project. For example, software applications, kiosks, or devices to support
carshare scheduling and payment by users.

¢ Standard and extended warranties that are part of the contracts for vehicle and
equipment purchases and provide for correction of defective or unacceptable materials
or handiwork.

e Security equipment to reduce risk such as security cameras, lighting, and signs for the
carshare.

Vehicles and equipment should be delivered and accepted by the grant recipient by July 1,
2026.

Pre-paid software subscriptions that manage carshare programs and vehicles may be
purchased with grant funding for a period of up to two years following acceptance of the vehicle
or equipment.

Vehicles must meet all safety requirements and be fully insured before they can be operated.
Carshare vehicles must be equipped, licensed, and insured for use on public roads, including
highways, without requiring a special driver’s license classification or endorsement.

Grant recipients are expected to maintain project vehicles, charging infrastructure, and
equipment. WSDOT reserves the right to inspect project vehicles, charging infrastructure, and
equipment at any time.

Infrastructure and capital construction

Eligible infrastructure and construction projects include, but are not limited to:

o Electrical upgrades or updates.

e Electric-vehicle supply equipment and mounting hardware installation.
e Electrical meter installation for charging stations.

e Capital construction of electric-vehicle pedestal charging stations.

Capital construction projects may include costs for preliminary engineering, project-level
environmental assessment and documentation, project-level permits for infrastructure and
electrical upgrades, final design, property acquisition, and construction.

Capital construction projects must be well defined with planning in progress to be operationally
complete by July 1, 2026.

Operations

Eligible operating costs include, but are not limited to:

¢ Planning activities if project delivers an accompanying public benefit by July 1, 2026.
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¢ Community engagement compensation for grant-related public outreach and marketing
activities.

¢ Vehicle licensing and registration fees.

o Required visual and road test inspection fees related to accepting vehicles.

e Education and outreach activities (e.g., events to promote carshare program or to
provide training to new users; promotional or instructional materials for carshare; free
test-drives for new users).

e Translation services to provide electric vehicle carshare materials to a broad and diverse
population.

o Operational expenses, including utility costs of charging the vehicle.

e Car insurance for carshare vehicles.

e Property insurance to cover project equipment.

¢ Routine maintenance and repair of vehicles or chargers through their minimum useful
life.

¢ Onsite carsharing administration and coordination.

e Subcontracts with third-party providers for carshare services such as scheduling and
payment systems, driver applications and screenings, routine maintenance, insurance,
and customer service.

o Staff time to plan, implement, and manage infrastructure updates, capital construction,
or equipment/vehicle procurement projects.

Operating projects may not include costs for depreciation of vehicles purchased with grant funds
or pre-paid insurance costs incurred outside of the grant funding period.

Administrative overhead costs can be up to 15 percent of total contract expenses. Overhead
costs greater than 15 percent must be pre-approved by WSDOT. Administrative overhead is
indirect costs that are not readily identified with a particular project/grant but are necessary for
the general operation of the organization. Examples of indirect costs are administrative
expenses, rent, legal fees, utilities, or maintenance. Indirect costs are usually expressed as a
percentage of total direct costs.

Insurance requirements

Grant recipients must provide a copy of their Certificate of Insurance to WSDOT before
carshare vehicles are placed in operation. Minimum insurance requirements are $1 million in
liability insurance per occurrence and full comprehensive and collision coverage. Additionally,
grant recipients must provide a proof of insurance renewal to WSDOT annually until the vehicle
depreciates fully (four years after purchase).

WSDOT recommends personal injury protection insurance for the driver.
Property insurance is required for project equipment.
The grant recipient will be responsible for any insurance claim deductibles.

To the fullest extent permitted by law, the grant recipient will indemnify, defend, and hold
harmless the state of Washington, WSDOT, agencies of the state, and all officials, agents, and
employees of the state for, from, and against all claims for injuries or death arising out of or
resulting from the ZAP-funded carshare project.

Page 8



2025-2027 Zero-emissions Access Program Grant application instructions

Please note that if your organization wishes to own or lease a vehicle to run the carshare in
house, you'll need to shop for car insurance. Insurance providers may be reluctant to provide
coverage for a carshare vehicle if your organization doesn’t have a fleet of vehicles, requiring
you to explore other solutions. You should plan to shop for car insurance early in developing
your carshare program.

Grant-funded property

Property and assets bought with ZAP grant funds must only be used for the carshare program.
Pre-approval is required from WSDOT to dispose of any grant-funded asset prior to the end of
its minimum useful life, in which case WSDOT will receive the proportional grant-funded share
of the fair market value of the disposed asset at that time.

Ineligible projects

¢ Installation of chargers or refueling stations for use outside of the carshare.

e Hybrid vehicles.

e Used vehicles.

e E-bicycles or e-scooters.

e Electric mopeds or motorcycles.

e Vehicles that require a special driver’s license endorsement or classification.

e Commuter vanpool or rideshare services operated by transit agencies.

e Peer-to-peer carsharing.

e Carshare used only for staff business. Carshare programs must be in direct service to
the community the applicant serves.

¢ Any cost not related to the project.

Matching funds

Applicants must provide matching funds as direct contributions or gifts in kind equal to at least
10 percent of the total project cost. Match must directly benefit and be specifically identifiable to
the project. All match contributions are expected to be incurred within or before the biennium in
which grant funds are awarded.

Applicants may use any funding source as matching funds except other competitive state public
transportation grants.

In-kind contributions are non-cash donations provided by third parties to an organization. In-kind
contributions may be in the form of real property, equipment, supplies, and services. In-kind
contributions must directly benefit and be specifically identifiable to the project. Examples of in-
kind donations may include free or reduced-cost parking or facilities, volunteer administrative
work, or donated technology.

Applicants with in-kind contributions must provide documentation of an in-kind valuation
proposal with their application. The value of donated goods or services will be based on the fair
market price at the time of the donation. Use the supplemental in-kind valuation form to develop
and document your in-kind match.
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Grant reporting requirements

Grant recipients will provide quarterly status reports no later than 30 days after the end of each
guarter with the information requested and in the format provided in the WSDOT Public
Transportation Division online Grants Management System and submit a final report on their
experience at the end of the grant period. Additional reporting may be required by WSDOT as
deemed necessary by WSDOT.
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Chapter 2: Applying for funding

Grants Management System

You must be registered in the GMS before accessing the application. The GMS registration
instructions provide a step-by-step guide for new users to create an account. WSDOT strongly
encourages you to complete GMS registration prior to the application opening.

For additional assistance with GMS registration and training, email
PTDGMSsupport@wsdot.wa.gov or call 360-705-7711.

Application process

You must submit applications for the ZAP grant in GMS by 3 p.m. May 29, 2025. WSDOT won't
accept late applications.

GMS will confirm submission of each application by issuing a confirmation email. The
confirmation will not include an assessment of the application’s completeness.

Note: You may print the application form from the “application details” screen in GMS. However,
WSDOT won't accept scanned or printed applications.

Number of applications

You must submit one application per project. You may submit more than one application. There
is no limit to the total number of applications an applicant may submit.
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Chapter 3: Application questions

Starting the application
1. Access GMS.
2. Select “funding opportunities” in the left-hand column.
3. Select the 25-27 Zero-emissions Access Program (ZAP) Grant program opportunity.
4

The first time you access a funding opportunity, select “start new application.” When you
return to GMS, you'll find your draft applications listed under “current applications” in the
“applications module.”

Saving and completing application sections

As you input information into sections, click the green “save form” button often. Some fields
won't be visible until you save the prior section.

When your responses in a section are final, click the orange “mark as complete” button. The
“application details” screen will update the status of each section as you complete them.

When you return to the application after saving work in progress, select any of the incomplete
components to continue with the application.

Note: If you only see a full application preview and not a list of sections, select “edit application.”

Space is limited in the application’s text boxes. If you need additional room, use the
“supplemental information” section near the end of the application.

1. General information

Application creation wizard

After selecting “start new application,” GMS will open the application creation wizard.
Your agency'’s information should already be in the system upon registration.
Input the following:

1. Application title: Titles shouldn’t be long and may be as brief as two words. You'll have
a chance to provide a more detailed description of the project later in the application.

2. Primary contact: This information should self-populate based on your login.
Click the green “save form” button and move to the next section.

3. Organization: If your agency’s name hasn'’t self-populated, use the drop-down menu to
choose your agency.

Click the green “save form” button and move to the next section.
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4. Additional applicants: From the drop-down menu, add other members of the agency
staff who'll need access to the application, including the staff person that's authorized to
submit the application on behalf of your agency. This responsibility may be delegated to
the grants manager, budget manager, or other related position. The drop-down menu
includes names at your agency that were added during registration.

Click the green “save form” button and move to the next page.

2. Organization contact information

Complete all required fields to enter the appropriate contact information. You may list the same
person multiple times.

3. Summary of project information

Project type

Use the drop-down menu to select whether your application is for a new ZAP carshare project,
to sustain an existing carshare project, or to sustain and expand an existing ZAP carshare
project.

Project summary

Provide a brief, high-level description of your project. This description may be used to describe
your project to the Legislature.

Service area

Select all legislative districts and counties where the project will operate. Hold down the control
key (ctrl) while clicking to make multiple selections.

You can use the |egislative district map link in GMS to determine the legislative districts where
the project will operate.

4. Relationship to other projects

The Public Transportation Division has many different funding opportunities where a single
project may be eligible. Due to our awarding timelines, we recognize that an applicant may not
know the results of an application until the beginning of a new biennium.

Your responses to the questions in this section will inform grants administrators of the
relationships between your projects, thereby reducing the potential for duplicate awards for the
same project or failure to award projects that are dependent on each other.

e If your project is dependent on any other projects submitted by your organization in other
applications, describe the relationship between the projects in both applications. Identify
the priority for funding (if applicable).

o |f you applied for this project in another grant program this biennium, identify the
program. Select “Other” to indicate any local, state, or federal assistance requests not
through the WSDOT Public Transportation Division.
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o If you applied for the same project in a prior biennium and did not receive funding, let us
know.

o If you are applying for other projects within this funding opportunity, provide the titles of
other applications in order of priority.

5. Project implementation

Describe each component of your zero-emission vehicle carshare program with details on how it
will be implemented and managed.

Applicants for a grant to support the ongoing implementation of an existing ZAP carshare should
identify the carshare program components in place and describe the additional components
requested for this grant cycle.

Your descriptions of project implementation must include:

e Location
0 Provide the carshare location address(es).

o If you don’t own the project location site(s), describe the status and timeline to
complete the site host agreement(s) for the carshare. If you own the location,
respond with “N/A”.

o0 Describe the geographic area that will be served by the ZAP carshare.
e Vehicles — type and cost must be reasonable for the proposed project.

o Identify the number and type of zero-emission vehicle(s) for the project.

o0 Describe how you'll procure the vehicles.

o Describe why you've selected the vehicles for your carshare project and how
they will meet the needs of the community your project will serve.

e Charging stations
o Describe the type and number of chargers for the carshare project.
o Describe the charging infrastructure already in place at the host property.

o If the necessary infrastructure is not in place, describe the steps you took to
schedule or complete a site assessment(s) to determine the carshare location.

e Insurance
o0 Describe how the carshare vehicle(s) and equipment will be insured.
e Carshare membership

o0 Describe the criteria you will use to determine eligibility to join the carshare
program.
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o0 Describe how prospective members can apply and how you will screen them.
o0 Describe how carshare members will reserve a vehicle.

o0 Describe the software or other technology you'll use for carshare member
enrollment, finding and reserving cars, payments, etc.

o If access to a smartphone or a computer is needed to apply for or reserve and
use a carshare vehicle, describe the options your project will have available for
community members with limited access to technology.

e Cost of use

o If your project will charge carshare membership fees or vehicle-use fees,
describe the fee rates and how you determined those rates.

o0 Identify any payment options for community members without bank accounts.

o0 Describe any additional plans to offset program costs to benefit your community.
e Operations

o0 Describe how you will run and manage the carshare project.

o Identify support staff needed for the carshare project.

o0 Describe the security strategies you will implement to maximize safety of the
carshare users and property.

Note: Applicants are required to attach a property map showing the location of designated
carshare parking and charging stations (photos encouraged) in the Attachments section.
Optional attachments to support narrative responses may include but are not limited to site
assessments; insurance quotes; and quotes for proposed vehicles, equipment, or site work.

6. Community benefit

Describe the community your zero-emission carshare pilot project will serve and how the
community will benefit from this project in your responses.

Grant applicants looking to support the ongoing implementation of an existing ZAP carshare
should describe the community the carshare project serves, detailing the current and expected
project benefits.

Support your descriptions of the community and expected project benefits with data.

e Describe the community your zero-emission carshare pilot project will serve.
Use demographic data to identify historically marginalized populations (e.g., low-income
households, people with disabilities, immigrants, unhoused people) this project will
serve. If the community benefiting from this project is in an area where emissions
exceed state or federal standards, include the community’s air quality data.
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e Describe how barriers to personal and public transportation (e.g. bus, commuter trains,
rideshare options, etc.) prevent your community from accessing essential resources
(e.g. food, healthcare, education, employment). Provide data supporting these
descriptions.

e Describe how your zero-emission carshare project will provide opportunities to link the
community to essential resources.

e Describe any additional community benefits that may result from your zero-emission
carshare project.

e Describe how you evaluated your community’s interest and support of a zero-emission
carshare program. If you or anyone else have conducted a transportation needs
assessment or outreach with the community, describe this work and the results relevant
to your project.

Common data tools include:
Washington Tracking Network: Environmental Public Health Data

Washington State Overburdened Communities Map: WA Office of Financial
Management tool to identify overburdened communities and vulnerable
populations.

EPA Smart Location Database: summarizes census block group
characteristics such as distance to transit, transit service frequency, and no-
car households.

You may use other data sources to supplement your narrative responses.

7. Project coordination

Eligible applicants must have a demonstrated history of implementing and managing clean-fuel
transportation and shared mobility projects for underserved or low- to moderate-income
communities. See eligible applicants for examples of experience that qualifies.

Key partners

Identify all organizations you will coordinate with on the implementation of your carshare project.
To start adding rows, you must first click the green “Save Form” button.

Provide the legal name and organization type (e.g., public sector, private sector, tribe). Briefly
describe the role of each partner and any coordination already in progress.

Note: Applicants are required to attach letters of support from key partners, including
subcontractors and community partners confirming their role, in the Attachments section.
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Project team experience

Describe your project team’s experience implementing and managing clean-fuel transportation
and shared mobility projects for underserved or low- to moderate-income communities. Include
details on procurement and contract management.

Community coordination
Describe how you will partner and coordinate with equity-focused organizations within the
community and community members to establish, promote, and maintain the carshare project.

o Describe how your partnerships with equity-focused organizations within the community
will support outreach, education, and marketing of the carshare. Additionally, describe
partnerships you have yet to make.

e Describe connections you and your partners have for reaching members of the
community who will benefit from your carshare project.

o Describe the role community members will have in establishing and maintaining the
carshare.

o Describe the engagement and communication strategies you will use to recruit new
carshare members throughout the project (e.g., promotional materials, free drives, ride-
and-drive events).

e Describe the strategies you will use to train new carshare members on reserving, using,
and charging the zero-emission vehicles (e.qg., training sessions, online videos).

8. Milestones

Project timeline

Complete the quarterly project timeline table (eight quarters) with estimated quarterly costs and
a summary of anticipated project activities. Include the anticipated date for your signed site host
agreement(s) in the appropriate quarter.

Carshare start date

If your carshare program is currently operating, enter the date the program started.
Readiness to proceed

Describe your organization’s readiness to proceed with the proposed project work.
Timelines risks

Identify and describe schedule risks that may affect the timely completion of your project.

Describe possible mitigation strategies for each risk.

9. Indirect costs

Indirect costs are expenses that aren’t readily identified with a particular project but are necessary
for the general operation of your organization. Examples of indirect costs are administrative
expenses, rent, legal fees, utilities, or maintenance. Indirect costs are usually expressed as a
percentage of total direct costs.
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ZAP grantees may charge indirect costs up to 15 percent of total contract expenses. Indirect
costs higher than 15 percent must be pre-approved by WSDOT. If awarded, grantees
requesting indirect costs higher than 15 percent of total project expenses will be asked to submit
a cost allocation plan for review (or documentation of their federally approved indirect cost rate,
if applicable). WSDOT Public Transportation Division approval of a cost allocation plan prior to
grant contract is required.

Select “yes” or “no” to indicate whether you are charging indirect costs to this grant/project.

If you select “yes,” you must include indirect costs in your application budget.

10. Budget

Provide budget details for the project’s activities in the appropriate table(s) by adding rows.
Include all funding needed to implement the proposed project for the 2025-2027 biennium.

To start adding rows, you must first click the green “Save Multi-List” button.

Vehicles and equipment

Create an individual budget line item for each vehicle. The line item should include all costs
associated with the vehicle. Vehicle costs may include accessories such as bike racks,
wheelchair lifts, annunciators, cameras, wraps, logos, driver barriers, factory site visits, etc.

Equipment is defined as an article of nonexpendable, tangible property that has a useful life of
at least one year.

Develop your equipment budget line item(s) using the following guidelines:
o Create an individual budget line item for each electric vehicle charger.

e Equipment with a replacement value greater than $50,000 must have an individual
budget line item for each piece of equipment.

e Equipment with an individual replacement value less than $50,000 will be one line item
with a combined total cost. For example, if the grant is purchasing 10 pieces of
equipment at $2,000 each, the line item will be $20,000 total. For two pieces of
equipment at $30,000 each, the line item will be $60,000 total.

e Add equipment installation costs under additional expenses.

Additional expenses

Complete the budget table with all additional costs of the project. See eligible project costs for
more information on allowable expenses.

Add a row and use the drop-down options to itemize project expenditures. Click “Other” to name
and describe any additional expense not included in the drop-down menu.

Administrative overhead (indirect costs) may be up to 15 percent of total project costs.

If your project includes construction, please contact WSDOT'’s Public Transportation Division to
discuss how to proceed with your budget.
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Source of match

Applicants must provide matching funds or gifts in kind equal to at least 10 percent of the total
project cost. Match must directly benefit and be specifically identifiable to the project. Applicants
may use any funding source as matching funds except other competitive state public
transportation grants.

Add a row for each match source (e.g., state grant, federal grant, gifts in kind, etc.) and the
associated amount. Your match total must meet or exceed the minimum 10 percent of total
project costs.

Note: Applicants are required to attach match commitment letters or evidence of match for all
match sources in the Attachments section. If applicable, applicants with in-kind match are
required to complete and attach the supplemental in-kind valuation form.

Procurement plan

Describe the procurement process you plan to use for this project (e.g., vehicle purchase using
the Department of Enterprise Services or another state cooperative procurement contract,
issuing your own request for proposal (RFP), simplified acquisition, micro-purchase, etc.).

Scalability

The Public Transportation Division may use its discretion to provide a partial award when
funding is limited or to make the best use of grant funds.

e Can this project proceed with less grant funding than requested? — Select “Yes” or “No”.
Selecting “Yes” indicates a willingness to accept less than the total requested ZAP
funding.

e Specify the minimum funds needed for the project.
e Description — What would you need to change about your project with less grant
funding?
Budget summary

The system auto-calculates the budget summary. Please check that your entries and totals are
correct before submitting your application:

e Total project cost (vehicle(s) + additional project expenses).
e Match total (total match from all sources).
e Requested amount (total project cost - total match).

e Percentage of match (total match/total project cost).

11. Long-term planning

Describe your plan for evaluating the success and long-term sustainability of your zero-emission
vehicle carshare project.

o Describe the quantitative (e.g., vehicles miles traveled, number of rides per month,
additional data collected from software applications) and qualitative data (e.g., interviews
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with carshare users, surveys with open-ended questions to capture user experiences)
you will use to measure the successes and challenges of your project.

e Describe your financial plan to continue your carshare program beyond the life of the
ZAP grant.

¢ If the program isn't self-sustaining when grant funds end, describe other financial
partnerships you may make to subsidize the program.

12. Attachments

Upload the required attachments and any conditionally required or optional attachments that
support your project. Provide a brief description of the file you've attached.

Required attachments must be included with your application. WSDOT will reject applications
that do not have the required attachments.

Do not upload encrypted or password-protected files. PDF format is preferred.
Required attachments:

o Property map showing location of designated carshare parking and charging stations
(photos encouraged).

e Evidence of match or letter(s) committing matching funds or in-kind contributions.
Identify the following in the match letter:

0 The specific source(s) of the matching funds or gifts in kind.
0 The status of the match for the proposed project (i.e., secured or pending).

o If you have not yet secured the matching funds or in-kind match, include
documentation describing the measures you are taking to mitigate the risk of
having insufficient resources to implement the proposed project.

e Letters of support from key partners, including subcontractors and community partners
confirming their role in your project.

Conditionally required attachments:

¢ Nonprofit applicants must provide a copy of certification from the Washington State
Secretary of State verifying that they are registered to do business in Washington as a
nonprofit organization.

e In-kind valuation plan (required for applicants with in-kind match). If applying with in-kind
contributions, complete and attach the supplemental in-kind valuation form for the
amount proposed.

Optional attachments:

o If applicable, include a copy of the site assessment performed by an electric-vehicle
supply equipment provider or a letter of coordination with an electrician who will perform
project work for any needed electrical updates and installation of electric-vehicle supply
equipment for this project.
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o Additional letters of support.
e Marketing and outreach plan.

¢ Any additional documentation you wish to include to support your application.

13. Supplemental information

You may use this space to elaborate on information provided in other sections of the
application. Keep your comments as brief as possible.

14. Vulnerable populations in overburdened communities and tribes

Vulnerable populations in overburdened communities

Select “Save form.”

Identify the type of direct and meaningful benefits to vulnerable populations your project
provides, if any, using the examples in the first bulleted list below.

Explain how your project provides these benefits. Your response may include suggestions about
how WSDOT should evaluate project(s) against CCA requirements in the future.

Examples of direct and meaningful benefits (RCW 70A.65.230(1)(a)):

e Reducing vulnerable population characteristics, environmental burdens, or associated
risks that contribute significantly to the cumulative impact designation of highly impacted
communities.

e Meaningfully protecting an overburdened community from, or supporting community
response to, the impacts of air pollution or climate change.

e Meeting a community need identified by vulnerable members of the community.

Vulnerable populations are population groups that are more likely to be at higher risk for poor
health outcomes in response to environmental harms due to adverse socioeconomic factors and
sensitivity factors. Vulnerable populations include but aren’t limited to (RCW 70A.02.010(14)(a)
and (b)):

e Racial or ethnic minorities.

e Low-income populations.

o Populations disproportionately impacted by environmental harms.
o Populations of workers experiencing environmental harms.

Overburdened communities are geographic communities that face disproportionate cumulative
negative impacts from environmental health factors. Overburdened communities include but
aren't limited to (RCW 70A.65.010(54)):

e Communities highly impacted by fossil fuel pollution and climate change.

o Communities located in census tracts that are fully or partially on “Indian country.”
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e Populations that may be exposed to environmental contaminants and pollutants outside
of the geographic area in which they reside based on the populations' use of traditional
or cultural foods and practices.

Inclusive planning

If vulnerable populations were engaged by your organization in developing or maintaining the
project, describe the outreach efforts and results.

Tribal support

Select “yes” or “no” as to whether your project is directly operated by a tribe.
If “yes,” select the “save form” button.

If “no,” answer the additional questions related to tribal support. You must confirm your outreach
to the tribe in pursuit of a resolution formally supporting your project by checking the box.

Tribal correspondence should confirm the tribe’s intent to develop a resolution formally
supporting your project. An email is sufficient. If you have a formal contract with the tribe, you
may attach the contract to your application.

If this project is supported by a tribal nation, attach correspondence from the tribe’s
transportation lead or similar position.

To add an attachment:
1. Select “Edit Form,” then click the “Select file” button.

2. An upload window will open.

3. Select and upload the file.
Upload the attachment in PDF format. Don't attach encrypted files.

If we award your project, you should deliver the final resolution formally supporting your project
prior to the end of your contract period.

No attachment is required if this project is directly operated by a tribal nation.

Click “Save Form.” Then select the orange “Mark as Complete” button.

15. Certification

Complete this section by selecting “Yes” in the certification field and typing the name of the
application authority, their title, and the date. This is the equivalent of an electronic signature.
WSDOT does not need to obtain a memo or letter delegating authority.

This completes your application. Make sure that all information in your application is correct
before selecting “Submit”.
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Chapter 3: Evaluation and selection process

Step 1. Evaluation panel review

Depending on the availability of up to $3.4 million in grant funding for the 2025-2027 biennium,
WSDOT will select applications for the ZAP grant through a competitive review process. The
evaluation panel will include both internal and external reviewers with subject matter experts in
clean-fuel transportation, shared mobility programs, and environmental justice.

Upon completion of all evaluations and a review of their results, the panel will develop and
submit a list of recommended projects to WSDOT.

WSDOT intends to fund multiple projects, ensuring distribution to urban and rural areas across
the state to increase opportunities for zero-emission carshare programs in underserved
communities.

Scoring methodology

Criteria Point value

Community benefit 15
Project implementation 15
Project team experience 10
Community coordination 10
Long-term planning 10

Applications may score up to 60 points. Points are assigned at the discretion of the reviewer
based on the quality of the responses to the application questions.

Community benefit — 15 points

Points awarded for opportunities a zero-emission carshare program will create to improve
access to transportation options, essential resources, and cleaner air for underserved and low-
to-moderate income communities.

Project implementation — 15 points

Points awarded for readiness to proceed with project activities as demonstrated by the
reasonableness of the scope, budget, and timeline to successfully implement the proposed
carshare program. Projects will need to be underway as soon as possible to show a public
benefit by July 1, 2026.

Project team experience — 10 points

Points awarded for demonstrated prior experience of the project team in successfully
implementing and managing clean-fuel transportation and shared mobility projects for
underserved or low- to moderate-income communities.
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Community coordination — 10 points

Points awarded for strong coordination with community partners to successfully implement and
maintain the carshare project, as well as the robustness of outreach, training, and marketing
plans. The ZAP grant requires a substantial level of involvement from community-based, equity-
focused organizations.

Long-term planning — 10 points

Points awarded for a plan that shows the applicant’'s commitment to evaluate the success of the
carshare project and identify additional funding sources to support the program beyond the life
of the ZAP grant. WSDOT recognizes that plans for project viability beyond the grant may
evolve with implementation of the program.

Step 2. WSDOT reviews evaluation panel recommendations

WSDOT will review the independent evaluation panel’'s recommended list and select projects to
fund.

WSDOT may use the following priority to further prioritize projects for funding:
e Geographic diversity across rural and urban communities in different counties.

WSDOT reserves the right to fund a portion of a proposed project.
Step 3. WSDOT sends award letters and finalizes grant agreements

WSDOT will:

o Send letters notifying applicants of funding decisions. Evaluation comments are
available by request.

¢ Finalize grant agreements for projects funded in WSDOT’s budget.
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Glossary

Carshare — A membership-based service that provides access to shared vehicles for shorter
term use (ETA shared mobility definitions, Carsharing Association).

Low- to moderate-income communities — Not exceeding 80 percent of the median family
income for the area; subject to adjustments for areas with unusually high or low incomes or
housing costs (Section 3(b)(2) of the United States Housing Act of 1937).

Underserved communities — Populations sharing a particular characteristic, as well as
geographic communities, that have been systematically denied a full opportunity to participate in
aspects of economic, social, and civic life, as exemplified by the definition of equity

in Presidential Executive Order No. 13985, Sec. 2, 2021.
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the
grounds of race, color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from
participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and activities.
Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT's Office of
Equity and Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or information
regarding our non-discrimination obligations, please contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.qgov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may
make a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of
Transportation, WSDOT) es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo
dispuesto en el Titulo VI de la Ley de Derechos Civiles de 1964, sea excluida de la participacion, se le nieguen los
beneficios o se le discrimine de otro modo en cualquiera de sus programas y actividades. Cualquier persona que
considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la Oficina de Equidad y
Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacién sobre los
procedimientos de queja del Titulo VI o informacion sobre nuestras obligaciones contra la discriminacion, comuniquese
con el coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad
y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas
o con discapacidad auditiva pueden solicitar la misma informacion llamando al Washington State Relay al 711.
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A6z #H FTAAMEG

™ 5 WEF(WSDOT)= 19649 W1 Efo] & VI aF el whe}, w75 Q1 93 e 4 w7HE SAZ 2
FA o] mE e 8l g gk o7k v Al E A sl Eo] ARE ALY, B g AP GEF o AS
Ao ekal dF YTk Bl & vidl & /71 gk e xFo] 919y vhal A7 THE A WSDOT 9]
B B WA AHFS(OECR)O 198 A 718 5= AF U T Efol & Vio| k& 7lel A Aol et Ev‘r A gk 7 W
Q= BB o] X FA] o) ol #E AR E A5t (360) 705-7090 0.2 OECRS] Elo] 5 VI wdA}el] A
At FHA L.

u]= Ff Q1 (ADA) A K.

E 25 E 335 2 vE Aol o)WY wsdotada@wsdot.wa.gov S HiA| A Y 8 2 3} 855-362-
4ADA(4232) 2 A=stA A dix] 2] o2 whol A 4= gl FU T, A Zbdol 2 A E T S 711 3 3}sto
848k F AdFUT

pycckumr-Russian

Paspgen VI O6wecTBeHHOe 3asABreHne
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MonuTnka OenaptameHTa TpaHcnopTa wTaTta BawwuHrroH (WSDOT) 3akntoyaeTcs B TOM, Y4TOObl MCKMIOUNTL Ntobble
crnyyYyan AUCKPUMMHAUMKM MO MNPU3HAKy pacbkl, LBeTa KOXW, WM HALUMOHANbHOrO MPOUCXOXAEHWS, Kak 3TO
npeaycMoTpeHo pasgenom VI 3akoHa o MpaxpaaHckux lMpasax 1964 roda, a Takke cnyyau HegomnyLeHus yyactus,
TNLEHNS broT, UNK Apyrne opmbl AUCKPUMUHALMK B paMKax nobon 13 ceomx nporpamMmm n meponpustui. Jlioboe
nMLO, KOTOpPOE CYMTaET, YTO ero CPeAcTBa 3aluThl B pamkax pasgena VI bbinv HapyLleHbl, MOXeT noaath xanoby B
BegomcTtBo no Bonpocam PaBeHcTtBa u MpaxgaHckmx Mpas WSDOT (OECR). Ans aononHUTenbHOM nHdopmaumm o
npouegype nogayu xanobbl Ha HecobniogeHve TpeboBaHui pasgena VI, a Takke nonyvyeHns MHoOpPMaLum o HaLlmx
obs3atenbcTBax nNo 6opbbe ¢ AnCKpUMUHALMEN, MOXanyncTa cBsxuTeck ¢ koopanHatopom OECR no pasgeny VI no
TenedoHy (360) 705-7090.

3akoH CLUA o 3awmTe npaB rpaxaaH ¢ orpaHU4YeHHbIMU BO3MOXHocTsAMU (ADA)

3Ty MHMOPMaLMIO MOXHO MONYy4YMTb B anbTepHaTMBHOM dopmaTte, OTNpaBuB 3NEKTPOHHOE NMCbMO B BegomcTeo no
Bonpocam PaBeHcTBa u NpaxgaHckux MNpae no agpecy wsdotada@wsdot.wa.gov unvM no3BOHUB No GecnnaTtHomy
TenedpoHy 855-362-4ADA(4232). Myxwue n cnabocnbiwalume nuua MoryT caenaTtb 3anpoc, No3BOHUB B CrieumanbHYyHo
ancnetyepckyto cnyx0y wrata BawmHrmtoH no Homepy 711.

tiéng Viét-Vietnamese
Théng bao Khoan VI danh cho cdng chung

Chinh sach ctia S& Giao Théng Van Tai Tidu Bang Washington (WSDOT) & bao d&m khéng dé cho ai bj loai khdi sy
tham gia, bi tir khuédc quyén lgi, hodc bj ky thi trong bt ctr chwong trinh hay hoat dong nao vi ly do chl’mg toc, mau
da, hoac ngudn gdc quéc gia, theo nhw quy dinh trong Muc VI cta Pao Luat Dan Quy&n ndm 1964. B4t ct ai tin rang
quyén bao vé trong Muc VI ctia ho bij vi pham déu co thé nop don khiéu nai cho V&n Phong Bdo Vé Dan Quyen va
Binh Ddng (OECR) ctia WSDOT. Mubn biét thém chi tiét lién quan dén tha tuc khiéu nai Muc VI va/hodc chi tiét lién
quan dén trach nhiém khéng ky thi cia ching t6i, xin lién lac véi Phéi Tri Vién Muc VI ctia OECR sb (360) 705-7090.

Théng tin vé Pao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuwc hién bang mét hinh thirc khac bang cach email cho Van Phong Bao Vé Dan Quyén va Binh
DPéang wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi sé, 855-362- 4ADA(4232). Nguwoi diéc hodc khiém
thinh c6 thé yéu cau bang cach goi cho Dich vu Tiép am Tiéu bang Washington theo sé 711.

i, - Arabic
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As(OECR)kidl s aly b il 5 5350 il 5 5 4 eyl s Rla) laslen (e Jemnl / ll cim pms sl pies Lk 300 el
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132 — Chinese
BARNER)Y Title VIAE

<A AZBEEB(WSDOT)BURBLUE, %I (1964  FRMEEZR) FNEHE, MABARER, JHo B gk
FRTEWSDOT/LAmEH EfIIE B2 4h, BRI rARRE RS s DAt 5 SO B AR, AT AGR & B SR (R HE LS T 2R IR
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T TN AR B R N 25 58 4 H 7 Bk wsdotada@wsdot.wa.qovEk 8 T 4o 2 i 55

855-362-4ADA(4232), LAt =CEHRILE L, W )3 R B0 o B AS A L rT4RFT 7111 &R Washington H 4% #euf .
Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xagiijiyo in aan gofna, ayadoo la
cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee
Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si
kale loogu takoorin barnaamijyadeeda iyo shagooyinkeeda. Qof kasta oo aaminsan in difaaciisa Title VI la jebiyay,
ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog
dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan
takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR 00 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad
ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada
magalka ama maqgalku ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington
711.
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Translation services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling 360-705-7921
or email us at: PubTrans@wsdot.wa.gov

Espafiol - Spanish
Servicios de traduccién

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés, puede, sin
costo alguno, solicitar asistencia lingiiistica con respecto a esta informacién llamando al 360-705-7921, o envie un mensaje de
correo electrénico a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khong hiéu tiéng Anh, quy vi c6 thé yéu cau dich vu tro' gitip ngdn ngtk, mién phi, bing cach goi s6 360-705-7921 hoac
email cho ching t6i tai: PubTrans@wsdot.wa.gov

oh=0{-Korean

HA MH|A
YO 2 A S A0| EHSIA|CHH, 360-705-7921 S = M3}SHA| ALt CHS O|H Y2 AZSIMA £ &2 0| X[ MH|AE QHSHY
%= Q& L|C} PubTrans@wsdot.wa.gov

pycckumn-Russian
Yecnyru nepeBoaa

Ecnv Bam TpyaHO NOHMMATb aHIMUACKUIA S3bIK, Bbl MOXETE 3anpocuTb BecnnaTHble S3bIKoBble YCyry, NO3BOHMB No TenedoHy 360-
705-7921 vnu HanucaB HaM Ha dNEKTPOHHYIO NoYTy: PubTrans@wsdot.wa.gov
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Af-soomaaliga - Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada luugada adoo
wacaaya 360-705-7921 ama iimayl noogu soo dir PubTrans@wsdot.wa.gov

f13Z — Chinese
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